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RMIT PAKISTAN STUDENTS ASSOCIATION
1.   Name of the Organisation

The name of this organization shall be “RMIT Pakistan Students Association””, hereinafter referred to as the PSA.

2.   Mission Statement 

To provide an effective platform for initial assistance and guidance to new incoming Pakistani students and create a friendly social gathering, while exposing our culture to Canadian people.

3.   Purpose of the organisation
· PSA is a new non-profit establishment that is committed to highlight and share Pakistan’s diverse history and culture with others

· To run the organization in the light of ideology and culture of Pakistan 
· To represent Pakistani students community of the RMIT University. 
· To help and guide new Pakistani students. 
· To serve and further the intellectual, social, cultural and recreational activities of its members. 
· To hold functions, seminars and events, which are focussed around the PSA’s objectives, while maintaining their own identity. 
· To be a practical source of information for students  in Pakistan, who are interested in pursuing studies at the RMIT University.

4.   Membership

Membership in the PSA shall consist of the following classes:

4 (a) Regular Members 

All current students of RMIT University regardless of race, creed, colour, age, sex, handicap, religion or disability shall be defined as “Regular Members”.

4(b) Associate Members 

Students and others Pakistani’s studying in any other college or school upon payment of the membership fee may become “Student Associate Members.”  The associate member has no voting right and cannot run for any election of the PSA.

4(c) Membership Regulations 
I. The tenure of the Membership shall be on a twelve-month basis.

II. The Annual Membership Fee for regular members and associate members will apply and decided by the executive committee. 

4(d) Termination of Membership 
I. If any Member is in arrears for fee or assessment for any year, a grace period of one month shall be allowed to clear the dues or provide an explanation, after expiration of which the member shall be automatically suspended and shall thereafter be not entitled to any membership privilege or power in the association until reinstated.

II. Any Regular Member, upon two-third votes of all Regular Members present at any General Body Meeting of the association, may be expelled from membership for any cause, which the Association may deem reasonable.

III. Any Associate Member upon the decision made by the President, in consultation with the Executive Council, may be expelled from membership for any suitable reason.

5. Executive Committee
Executive Committee shall be responsible for the overall functioning of the association.

5(a) Tenure of term in office 
Members of the Executive Council shall be elected for one calendar year, starting from the date of elections. 

5 (b) Hierarchy 
The members of the Executive Council, in order of ranking, for the purposes of section

I. President

II. Vice President
III. Secretary
IV. Treasurer/Finance Officer

V. Public Relation Officer

VI. Activities Officer

The executive committee can appoint the Advisor for the association if it deems to be necessary and in the best interest of the association. The advisor has to be the member of PSA and can be RMIT student or outsider. The advisor is not a member of executive committee and thus has no voting right other than its capacity as a member of association. 

5(c) Temporary absences from office 
In case of temporary absence of any Executive Member from a Executive meeting, the person listed immediately below him in article V (b) shall assume the duties of the absent Executive.

5(d) Mode of service 
The services of the Executive Committee shall be purely voluntary and no honorarium will be paid. However operating expenditures may be reimbursed through the Finance Secretary, in accordance to section X (4).

5(e) No Confidence against Executive Committee members 
Any member of the Executive Committee can be removed from his office by two-third votes of the Executive Committee Members.
5(f) Eligibility 
Only Regular Members shall be eligible to hold an office in the Executive Committee.
5(g) Independence
PSA cannot be merged with any other association in or outside RMIT University; this is to keep the independency of the Association and to protect its own identity. However PSA can collectively held functions with any other association.

6.  Duties and Powers of the Executives 
6(a) President Shall
I. Be responsible for the maintenance of the PSA status at RMIT University, and be the official PSA officers in matters concerning the University.
II. Uphold the constitution.
III. Have signing authorities to the PSA bank account in conjunction with the Treasurer
IV. Ensuring the PSA remains duly certified with the University.
V. Chair the meetings of the Executive Committee.
VI. Approve all decisions of the Executive Committee.
VII. Initiate and coordinate functions and events with the CISS, Students Union, other bodies and organizations at large.
VIII. Represent the PSA at all external and internal invitations.
IX. Ensure smooth running of all events.
X. Supervise the activities of the PSA.
6(b) Vice-President shall:
I. Performing the duties of President whenever the President is indisposed

II. Reserving an appropriate space for PSA functions well in time
III. Organizing discussions on topics of interest to Pakistani community
IV. Arranging individually or in collaboration with other University organizations, to invite scholars of repute for giving talks on topics which are of interest to the Pakistani community
V. Maintaining the current directory of members/honorary members every semester including the summer semester and making it available to all members
VI. Arranging suitable entertainment at PSA social evenings
6(c) The Treasurer shall:
I. Keep records of all money received and dispersed.
II. Prepare financial reports as deemed necessary by the Executive Committee or RMIT University.
III. Co-signing authorities to the PSA bank account along with the President.
IV. Responsible for fund-raising.
6(d) The Secretary shall:
I. Take minutes of all executive and general body meetings.
II. Have a copy of minutes available for Executive Members, who  could not attend the meeting.
III. Keep and Update the list of members.
IV. Be responsible for letting executives know of executive meetings.
V. Be responsible for letting members know of general body meetings.
VI. Shall be speaker at all meetings.
6(e) The Activities Officer shall:
I. Organise the functions of the PSA.

II. Ensure proper planning and operating of events in the hired year.
III. Present budgets and prospective costs of all events to the executive committee.
IV. Forward all major decisions to the executive for approval.

V. Assume all duties assigned by the President.

6(f) The Public Relation Officer shall:
I. Keeping the members informed of all PSA activities either through Electronic mail, Post or any other means suitable.
II. Preparing a calendar of events at the beginning of each semester.
III. Preparing and procuring necessary  documents like Membership forms, receipt pads, letter heads ect

IV. Providing information about PSA objectives and activities to interested individuals
V. Attend all the Orientation and keep in touch with all new Students.
VI. Assume all duties assigned by the President.
7. The Elections
I. This organization shall elect a President, Vice President, Treasurer, Secretary, Public Relation and Activities Officer for a term of one academic year. 
II. Anyone wishing to run must be a member for at least one semester.
III. Any member of PSA is an eligible candidate for the office of President, Vice President, and Treasurer, Secretary, Public Relation and Activities Officer provided he/she is a full time student at RMIT University
IV. If the office of the President becomes vacant, the Vice President will become President for the remainder of the Academic Year. The resulting vacant office of Vice President will be filled as stated in section V. If any Executive member desires to run for the post of Vice President he/she must resign from their respective position.
V. If the office of Vice President becomes vacant, the President shall call for elections for vacant post in the next general meeting. The vacant office of the Vice President will be filled by a majority vote of the member present at the general meeting.
VI. If the office of the Treasurer or an appointed person becomes vacant, the President shall appoint another member to fill the respective position for the remainder of the elected term. 

VII. It shall be the responsibility of the Executive Committee to supervise the nomination and election process. Any member who is in executive committee of any other clubs and societies at RMIT University cannot be nominated for any position in the executive Committee of PSA. This is to avoid the conflict of interest between PSA and other Associations or clubs. 
VIII. Under special circumstances, all the powers rest with the Existing Executive Committee to select a new committee, provided that all the nominations are taken in the Annual General Meeting.

IX. If there is no opponent for a position, the nominee is acclaimed. If there is more than one nominee for a position, there will be a general election by secret ballot by all members.

8. Voting 

I. Only Regular members shall be eligible to vote

II. Voting shall only take place in person. In case of a tie, re-election has to take place. 
III. The results of the election shall be based on the majority of votes in

favour.
IV. In the case of a vacancy for any office, in the middle of an academic year, the member of the executive committee can select any regular member to fill that vacancy.

9(a) General Body Meetings 
I. At least one General Body Meeting shall be called every year.

II. Notice of all meetings shall be given at least one week in advance, and the agenda shall be prepared and communicated to its members, in advance, by the General Secretary.

III. Policies and issues may be debated and passed/rejected by a simple majority of the General Body.

IV. Quorum for a General Body Meeting will be 51% of the total Regular Membership.

V. A moral code of conduct shall be followed at all meetings.

9(b) Executive Council Meetings 
I. Details of events may be debated and passed/rejected by a simple majority vote of the executive committee.

II. Quorum for executive committee meetings will be four Executives.

III. Meeting of the executive committee can be called by any member of the executive committee.

IV. Executive committee meetings shall be called as many times as appropriate.

V. The President may form committees for special tasks in consultation with the executive committee.

10. Amendments 

I. To ratify the constitution, a majority vote will be needed. 
II. Any new amendments must be submitted in the executive meeting.
III. Any amendment in the Constitution shall first be approved by two-third votes of active officers and when approved should be supported from at least 2/3 of the members present at a general meeting of the club.

